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MEMORANDUM FOR: ILt. General Walters

SUBJECT : Excerpts from IC Staff Weekly
Report, 22 August 1974

Responding to
Presidential
Objective

NEW ITEMS

1. Watch Committee

Drafted memorandum from D/DCI/IC for USIB on
Revitalizing the Watch Committee. Proposes an ad hoc
inter-agency committee to be chaired by IC/PRD. Draft
to be coordinated with OCI and presented to | |
on 22 August. Sent D/OCI comments on Alert Memo
proposal. Action Officers: PRD/ |

2. USIB Committee Chairmen _Letters of Instruction

Conference held 21 August with DCI on four draft
letter of instruction to individual USIB Chairmen and overall
guidance memorandum for all Chairmen. Action Officers:

AD/DCI/I1C |cs/s/1 |

3. Congressional Affairs

Prepared letters for the Director's signature to
Senators McClellan, Stennis, and Congressmen Hebert,
Mahon, and Nedzi, forwarding the FY 75 Objectives and the
KIQs. Action Officer: CS/S/] |
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Responding to
Presidential
Objective

NEW ITEMS (continued)

4, NSCID No. 9

FBI liaison officer reported on FBI reaction to
draft of NSCID No. 9. DCI and DDO advised by memo-
randum, Further action pending resetting of NSCID
meeting. Action Officer: CS/S/| |

5, NSCIC Meeting

Second NSCIC meeting scheduled for 23 August.
Materials prepared for DCI. Action Officer; CS/S/ |

ON-GOING ACTIVITY

1. KIQ/KEP

a. The revised KEP pilot program instructions
are ready for printing and distribution. The cover
letter forwarding the instructions to the Community is
awaiting the Director's signature. Action Officers:
MPRRD

b. A memo was produced for the Director's
signature on the KIQ/KEP program for FY 1975.
Action Officers: MPRRD/

c. Additional programming specifications have
been developed and submitted to OJCS on the KEP
project because of the most recent modifications to
FY 74 KEP. Action Officer: MPRRD/

2. Tactical/National Intelligence Interface Study

Visited Headquarters, EUCOM, 13 - 17 August
1974 for initial working level staff coordination for the
pilot study of national intelligence support to field
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Responding to

Presidential
Objective

ON-GOING ACTIVITY (continued)

commanders. See trip report of 20 August 1974

Action Officer: MPRRD/
3. Intelligence Exercise
A memorandum has been sent to appropriate
officials in the community. First meeting scheduled for
1000 hours on 11 September 1974. Action Officers: PRD/
[ ] RMO 3

b. Background materials provided

I:lNSC Staff, on history of Requirements

Advisory Board, at latter's request. DCI had asked
Secretary Kissinger in a note, dated 13 August, to
approve dispatch of a letter to Secretary Simon

reactivating this body. Parenthetically,

trip report has been completed. Action Officer: PRD/

- 5. Strategic Programs

a. Prepared comments for|

lon three

studies prepared by the Air Force on Soviet missile

test and development. Provided a copy to the NIO/SP

for whatever use he cares to make of them in responding
to M. Gen. Keegan and in preparing comments to the DCL
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Responding to
Presidential
Objective

ON-GOING ACTIVITY (continued)

b. Prepared comments to the DCI regarding
the findings of the DIA Scientific Advisory Committee
on the SA-5." Recommended that no action be taken.

c. Continuing research on the community's track
record of estimating on Soviet strategic weapon develop-

ment,

6. Omnibus NSCID

i Memorandum re DCI position on omnibus NSCID
provided ASD(I) and USIB/IRAC principals. Further
action pending resetting of NSCIC meeting. Action Officer:

cs/s/] |

7. WWMCCS Intelligence Interface

Attended a WWMCCS/Intelligence Interface meeting
on 15 August with| |IHC, and Mr. Newsome of
WWMCCS. Summary of the meeting was prepared and for-

wardedto [ [THC, and to the ad hoc intelligence
working group. Action Officer; CS/S/
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ON-~-GOING ACT'IVITY (continued)

10. R&D Support of HUMINT Operations

Mr. Goulder of ASD(I) visited CPAD for review
of technical R&D in support of HUMINT operations.

11. HUMINT Mechanisms for Improving Analyst/
Collector Dialogue

Briefed| | NIO for Special Activities,
and | INIO for Economic Intelligence, on
IC/CPAD HUMINT -sponsored mechanisms for improving
the analyst/producer-field collector dialogue. These
NIOs will cooperate in encouraging use of our mechanisms

Responding to
Presidential
Objective
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12. Human Source Committee Letter of Instructions

Redrafted DCI Letter of Instruction for Chairman
of the USIB Human Sources Committee, Action Officer:

CPAD {l

13. DCI-Requested Resolution Analysis

NPIC developing Terms of Reference. Will meet
with NPIC representatives by 23 August to continue dis-

cussions and review Terms of Reference. Action Officer:
CPAD/ ’

STUDIES

1. ExCom-Directed Studies

Minutes and followup memos for the DCI pre-
pared, signed, and distributed to interested participants.
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Responding to

Pregidential
Objective
STUDIES
25X1 :ldesignated chairman of the Area Search Study,
and Mr., Henry Knoche (CIA/CSR) designated chairman of
the Resolution Study. CPAD continued to monitor studies
and review Terms of Reference. Action Officer: CPAD/
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